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NEW WAYS TO DEAL WITH 
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1. WHAT'S THE MET OFFICE?
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WE'RE ROUTINELY SENDING DATA TO THE CLOUD
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2. THE INFORMATICS LAB
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All our projects sit somewhere on 
the hammer-nail continuum...

...that way we can hit the right 
nails with the right hammers
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Input

Target

Samples from conditional Gaussian field
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3. GIVING ANALYSTS BACK THEIR FLOW

It's not enough to just give people 
access to data.
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A typical workflow...



So sometimes, we don't look for stuff 
we don't expect to see...

...but that's the really interesting stuff



We need to give analysts back their "flow"
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ADVICE FROM OUR EXPERIENCE

• Prototypes are compelling
• Recognise the value of "shininess"
• Work truly hand-in-hand with other disciplines

mailto:niall.robinson@informaticslab.co.uk?subject=


Doing new things is hard

There is nothing more difficult to take in hand, more perilous to conduct, or more 
uncertain in its success, than to take the lead in the introduction of a new order of 
things.

For the reformer has enemies in all those who profit by the old order, and only 
lukewarm defenders in all those who would profit by the new order, this 
lukewarmness arising partly from fear of their adversaries (…) and partly from the 
incredulity of mankind, who do not truly believe in anything new until they have had 
actual experience of it.  



Doing new things is hard (and that's not new)

There is nothing more difficult to take in hand, more perilous to conduct, or more 
uncertain in its success, than to take the lead in the introduction of a new order of 
things.

For the reformer has enemies in all those who profit by the old order, and only 
lukewarm defenders in all those who would profit by the new order, this 
lukewarmness arising partly from fear of their adversaries (…) and partly from the 
incredulity of mankind, who do not truly believe in anything new until they have had 
actual experience of it.  

Machiavelli, 1532


